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❑ This quality innovation at the Special Care Baby Unit of Portiuncula 

University Hospital, was funded by the Nursing and Midwifery 

Planning and Development Unit, Health Service Executive West.

Introduction

The Special Care Baby Unit (SCBU) Little Library is an initiative to 

enhance the care provided to premature and sick newborns during 

their stay in the Special Care Baby Unit. This quality innovation is 

centered around fostering parental bonding, early literacy, and a 

family-centered care approach. Notably, empirical studies 

underscore the profound benefits of early reading and interactive 

engagement in nurturing the cognitive development of preterm and 

unwell infants.1

SCBU Challenges

Parental Anxiety: 

Parents of infants in the SCBU 
often experience heightened 
anxiety due to the unfamiliar 

environment and medical 
complexities.3

Early Literacy: 

Premature infants are at risk of 
delayed language and cognitive 

development due to limited 
exposure to language-rich 

environments.4

Parental Bonding: 

Separation and medical 
interventions can hinder the 

development of strong 
emotional bonds between 
parents and their infants.2

Family-Centered Care:

 Balancing medical needs with 
involving families in the care 

process can be challenging in a 
SCBU setting.4

Objectives

❑ Creating a Safe Space: Establish a safe corner within the SCBU for 

the Little Library.

❑ Diverse Book Collection: Curate a collection of age-appropriate, 

wipe-able, and durable books that cater to both premature infants 

and parents, fostering early literacy and connection.

❑ Supportive Resources: Provide information leaflet and the SCBU 

reading diary. 

Aims

❑ Reduce parental anxiety and stress levels within the SCBU.

❑ Facilitate early literacy development in premature infants.

❑ Enhance the family-centered care approach by creating a 

supportive environment.

❑ Strengthen parental bonding and involvement in the care process.
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Methods

❑Multidisciplinary Collaboration to curate an age-appropriate book collection.

❑ Design and set up the Little Library corner within the SCBU.

❑ PDCA Cycle: To ensure continuous improvement and relevance to the needs 

of patients and parents

❑ Parental Orientation: Introduce the SCBU little library to parents during the 

orientation session upon admission and highlight the importance of spending 

time engaging with their infants through reading and nurturing interactions.

❑Monitoring and feedback.

Change Idea

❑ Introduce the "Cuddle and Read" care, promoting skin-to-skin 

cuddling between parents and babies during shared reading 

sessions from the SCBU Little Library collection.

Plan-Do-Check-Act (PDCA)

Plan: Design the "Cuddle and 
Read" care, establish the Little 

Library corner, and promote 
staff involvement

Do: Implement the SCBU little 
library and monitor parent-

infant interactions and 
engagement.

Check: Collect feedback from 
parents, and SCBU team. 

Assess changes in parental 
anxiety, and parental bonding.

Act: Refine the “cuddle and 
read” care based on feedback 
and outcomes and expand its 

reach if successful.

Parental Feedback Results

❑ Increased Parental Engagement.

❑ Calming effect.

❑ Normalized practice of reading to babies

Conclusion

This initiative highlights the profound impact of early literacy and parental 

involvement on the well-being of premature infants. It also underscores the 

importance of creating a holistic care environment that considers emotional 

needs alongside medical interventions. By addressing parental anxiety, 

promoting early literacy, and strengthening parental bonding, we are fostering 

a nurturing environment that supports these vulnerable infants' medical and 

emotional needs.
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